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I Raise your hand if

- | you've ever launched
o a campaign and prayed
S to the Google gods.

> “ ﬁ usan.yen@searchlabdigital.com




PMax = amazing
for e-commerce

for lead gen...
it's messy




The Common Challenge

Leads often = poor quality / low intent



The Real Opportunity

(>) PMax = underutilized for lead gen

() With right signals — quality
beats quantity

(®) High ROAS possible if set up
correctly

S




Foundation for Success

(3) Correct conversion tracking
(don't optimize to page visits)

(>) Use offline conversions
to train Google

() Quality > quantity mindset



Feeding PMax the Right Data

X  Edit audience

Audience name
New Tractor

Interests & deta
demographics

engaged audier

Bandit Customer List - Apri

Performance Max

ur ads will b
ond your

Search themes

~» compact tractors for sale X

Negative keyword 1

[compact

compact e

[compact tra .

[compact

fcompact trax

fcomp

fcompact trax

fcompact

Addedto

Equipment

Equipment

ments]

Equipm

Equipm

Equipment

buy compact tractor X

bobcat compact tractors X

best compact tractor for small farm X

new compact tractor

compact tractors nearme X Compact Tractors For Landscaping X

~* New Compact Tractors For Sale X

Compact Tractor For Heavy Duty Work X

Find A Bobcat Compact Tractor X

~» Compact Tractor Dealers Near Me X

Bobcat Compact Tractor Dealers X

Best Prices On Compact Tractors X

New Bobcat Compact Tractor Deals X

Buy Compact Tractors With Financing X

Buy Bobcat Compact Tractor Online X

Bobcat Compact Tractor Sale X

Best Compact Tractors For Sale X

~» Bobcat compact tractor for sale

~» Sub-compact tractor for sale X

Bobcat tractor with loader for sale

Small farm tractor for sale X

Tractor with mower and loader X

~ Bobcat vs Kubota tractor X

bobcat tractor dealer near me X

Compact Tractor For Sale Bobcat X

Buy A Compact Tractor Today X

X Buycompact tractor near me X

Compact tractor packages Bobcat X

X Bobcat tractor with attachments X

Compact tractor for property maintenance X

Tractor for estate owners X Bobcat CT2540 specs X

Buy Compact Tractors Online X

Find Bobcat Compact Tractors X

~ Compact Tr;

ctor For Sale Near Me X

~ compact tractor prices X

~» Bobcat tractor dealer X New Bobcat tractor prices X

Bobcat CT1025 / CT2035 / CT2540 tractor X

Bobcat tractor financing offers X

Acreage tractor for sale X

Tractor for landscaping and grading X

Equipment for food plots X

Compact tractor with cab and loader X

New compact tractor deals X~ Compact tractor reviews 2025 X = ~* compact tractor for landscaping X

compare compact tractors 2025 X

~* bobcat tractors for sale X

X




Visual Content Matters

Sponsored

e

Bobcat of North Texas

Buy A Compact Tractor Today
Brush Before Fal

[

G a r ba g e i n ’ R, Call(903)200-7129
g a r b a g e O Ut Q Stephenville - 4530 US-281




Tools & Techniques

Use lead forms Automate offline Leverage call Regular asset
| with qualifying conversion tracking & CRM refresh cycles
questions imports integrations




|

Which do you think drives
pbetter quality leads:

Scarcity or  Social Proof ?



“Default PMax” lots of junk leads

“"Optimized PMax” fewer, higher-value leads




Final Challenge

Test this week:

LN
&) Import offline conversions /

() A/B scarcity vs. social
proof headlines

S



